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M 940 RAHDDM TO IBS HEADS OP ALL DEPARTMENTS AMD AOEMCIES 

I hare bam requested by the Assistant to the President 
Attorney General to assume the chair m a nshi p of the Personnel 
Advisory Ccmmittae end to coordinate and aaalat the heads of 
meats ted aftectes in the operation of the federal personnel 
pr o pte t 

In the near fu ture I shall ask a representative group of experienced 
security officials to participate as permanent assfeers of this Camnittee 
to advise and consult with me with respect to personnel security matters 
and from time to time other officials may be ashed by the Comsittee to 
participate in meetings or other activities when their advice or assistance 
is needed. Effective immediately, Mr. John P. Doherty of the Internal 
Security Division, Department of Justice, is appointed Vice Chairman of 
the Personnel Security Advisory Camnlttee with fall authority to speak for 
me in matters relating to the federal personnel security program. In the 
future, in order to Insure proper handling; it is requested that any cor- 
respondence relating to personnel security matters be addressed to me as 
Chairman, Personnel Security Advisory Ccmeittee* Room 3525# United 8tates 
Department of Justice, Washington 25, D. C* 

In. the event the head of a department or tebncy so desires, 1 shall 
be avaiUble for consultation with respect to dispositions to be made in 
individual cases on questions of suspension ted termination under the Act 
of August 86, 1950 * As you know, under the Act; the decision to terminate 
is the sole responsibility of the bead of the department or agancy con- 
cerned. Such consultation on my part, therefore, can only be in an advi- 
sory capacity. However, in order that each case shall receive the fullest 
possible consideration; it is recccraended that consultation not be re- 
quested until the head of the department or agancy has received the recom- 
mendations of security and top legal officers on the need for suspension 
or termination^ 

It is respectfully reconraended that lsmediate steps be taken by the 
heads of the dep ar t m ents or agencies to accomplish the following: 

1. Review the designations of all sensitive positions affected with 
the national security and make such designations a matter of record within 
the department or agency. 

2. Furnish to the Personnel Security Advisory Ccesnittee promptly by 
letter the name of any employee who may now, or at some later date, be sus- 
pended in accordance with the provisions of the Act of August 26, 195-’, the 
date of such suspension, a copy of- the charges furnished to such employee 
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3, * Designate and fur:. i ah t' the Personnel S’ecuri* y Advir or; 1 v / 
:nittee 'the name of r. senior off ic :.*■/. of the department or agency, 
preferably not beiov Assistant Sercxary levels with . >m tne 
nay directly deal In matter? of mutual interest involving the po*\~. 
recUritj? program. 

Your attention is once : more directed to the Attorney Genera! ’s 
letter ti the f^resid^nt of March 1. 1955, malting certain recommends ci~r.r 
regarding the operation of the federal personnel security program. 

Early interview or inquiry of employees regarding reported unfavorable 
information is particularly encouraged, since experience has shown that 
information or explanation developed in this manner greatly assi.ctr- in 
prompt ifed Juat resolution cf the case. Departments and. agenda 
reminded, too, that in cases in -nich suspension and issuance of 
are c^t^emplated on the basis of material information furnished Vy 
identified sources, it would be advisable to detemiae whether i:rer- 
veaing circumstances might now permit such sources to testify an: be 
cross-ekamined in hearing. 
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Your prompt consideration of these and other matters which "in th 
future Jnay be referred to you by the Personnel Security Advisory* Com- 
mittee "will be greatly appreciated. 
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WILLIAM F. TOMPKINS 
Chairman 

Personnel Security Advisory Co-r.--.it *•••.• 
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